Strategic Map:

Vision

Core Purpose

As defined by

Desired
Outcome

Values

Collision Repair Association of New Zealand

“TO BE THE LEADERS IN COLLISION REPAIR THROUGHOUT NEW ZEALAND”

“TO REPRESENT OUR MEMBERS WITH CREDIBILITY WHILE ENSURING QUALITY & SAFETY
STANDARDS THROUGH EDUCATION, TRAINING AND MEMBERSHIP SERVICES”

Advocacy Leadership Education and Sustainability Compliance
Training
A shared commitment A culture of aligned Clear leadership Improved business World Leading
thinking and aligned providing quality practices
purpose standards

Trustworthy / Honesty / Integrity / Professionalism / Ethical / Customer focused



Key Driver A SHARED Commitment to achieving our VISION

Education and

Advocacy Leadership Training Sustainability Compliance
2010 a) MLO visits —through  a) Form industry a) Working party a) Board report and a) Board report and
Measures inspection eg.flag up, stakeholder group formed and progress recommendations recommendations
sticker on cars, sticker b) Investigate the pros reported to board b) Target of 20 shops
on building. Develop and cons and present to be signed up to the
brand profile to the board QA program.
b) Date set c) 2 new member

benefits introduced









